
Branch: Counter Corruption and Security 
Services (CCSS)

Note: Published KPIs are for public information purposes only, certain information may be excluded from the published version due to security reasons

Target title for 2018/19 Identify the title of the target
470 vetting files referred to State Security Agency (SSA) for evaluation.

Indicator / Measure title Provide a brief explanation of what the indicator is with enough detail to give a general understanding of the indicator
Number of vetting files referred to State Security Agency (SSA) for evaluation.

Short definition Provide a brief explanation of what the indicator is with enough detail to give a general understanding of the indicator
Vetting of all DHA officials on all grades of security clearances.  The process is finalised when SSA acknowledges the receipt of completed files. 
The breakdown of categories is:

- 260 Secret and Top Secret files
- 210 Confidential files

Purpose/importance Explain what the indicator is intended to show and why it is important
To ensure that appointed officials meet the security requirements of their posts. 

Source documentation/information used Describe where the information comes from i.e. source of information that is used as a basis for actual performamnce achievements 
Z204 (vetting application) and  annexures as well as references as per Z204.

Description of the source A description of where the information originates from - by indicating name of responsible unit, person/designation etc. 
D: Vetting

Standard operating procedure For each indicator or target indicate the standard operating procedure (where applicable)
SOP of SSA is followed by DHA. 

System used Name of system used to process performance information
Manual

Type of system Electronic or manual
Manual

Method of calculation Describe clearly and specifically how the indicator is calculated
Actual number of vetting files finalised (completed) vs planned and referred to and acknowledged by SSA.

Baseline calculated against Indicate the performance as at the end of previous financial year
570

Availablility of total population The total population refers to the number and / or list of all members in a defined group. (If the indicator is a rate or percentage, indicate the 
numerator)
The number of applications for security clearances (This refers to members who renew their clearances and those who are applying for the first 
time).

Unit of measure In what unit will the indicator be captured? (percentage/number/currency)
Number

Data limitations Identify any limitation with the indicator data, including factors that might be beyond the DHA's control
Availability of references for interviews. DHA has the prerogative to change the identified officials or category of official based on new 
developments, change in priorities, etc. The change will be documented and signed off by the head of the branch. 



Output reporting Indicate responsibilities regarding output reporting, archiving, key steps iro reporting, data extraction,calculation and the checking thereof
1. Who is responsible for reporting at business level?
Director (Specialist): Vetting

2. Who archives the reports i.e.the person the AG will be in touch with for any form of business related reporting / Where can the collated 
information be found?
Director (Specialist): Vetting

3. Activities/steps that goes into reporting at business level?:
Progress reports to DG and Minister (on an ad hoc basis). Quarterly reporting as part of M&E process, annual progress reporting against planned 
target - reports submitted to Directorate M&E as part of quality assurance for quarterly reviews and annual report.

4. Who extracts data and frequency? (Designation of official)
SAO: Vetting (manual collation of SSA acknowlegement of receipt documentation).

5. Who checks data extraction? (Designation of official)
DD:Vetting

6. Who does the calculation? (Designation of official)
SAO:Vetting 

7. Who checks the calculation? (Designation of official)
Director (Specialist): Vetting

Frequency of reporting on this indicator Indicate: eg monthly, quarterly and annually
Quarterly, annually

Desired performance Identify whether actual performance that is higher or lower than the targeted performance is desirable
Targeted number of officials vetted and reports referred to SSA.

New indicator: Identifies whether the indicator is new, has significantly changed, or continues without change from the previous year.
No

Calculation type: Identifies whether the reported performance is cumulative, or non-cumulative
Cumulative for the year

Type of indicator:  Identifies whether the indicator is measuring inputs, activities, outputs, outcomes or impact, or some other dimension of performance such as 
efficiency, economy or equity.
Activities (target)


